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Children & Families

Reporting to:
Assistant Team Manager

Structure Chart attached:

Yes

Experienced Social Worker

Are more autonomous in their role. They demonstrate expert and effective practice in complex situations,
assessing and managing higher levels of risk, striking a balance between support and control, liaising with a
wide range of professionals, including more senior levels. They manage complex caseloads, and offer expert
support to case conferences, and product high quality assessments and reports for a range of functions. They
model good practice, setting expectations for others. They start to take responsibility and be accountable for
the practice of others, mentoring newly qualified social workers, and supervising the work of junior staff. They
undertake capacity- building with individuals, families, communities, user groups and voluntary organisations,
and contribute their views on service provision to commissioners.

Job Purpose

e To undertake professional and comprehensive casework for a complex caseload of childrenand young

people.

e To maintain high professional standards and good overall knowledge of relevant legislation regulation
and practice methods, ensuring that you are abreast of new developments. Provide guidance and
support to less experienced staff to help them develop their professional skillsand knowledge.

e As lead professional, to contribute to the provision of good quality services which integrate
government and local initiatives and guidance (including Working Together, Child Protection
procedures, Looked After Children’s processes, the Assessment Framework and Common
Assessment Framework).




Key Accountabilities

Casework

Manage an allocated caseload appropriate to the extensive experience of the Experienced Social
Worker, to include complex assessments of children, families and parenting and other work to meet
statutory requirements.

Work within Swindon Borough Council’s policies, procedures and good practice guidelinesin order to
meet the needs of the children and families allocated.

Work with children and young people, families, carers and communities to help them make
informed decisions, engender change enabling them to clarify and express their needs, and
contribute to service planning.

Maintain up to date case notes and other records, utilising relevant IT systems, and write reports,
including court reports, and give expert evidence in court.

Undertake specialist assessments, for your and other workers’ cases, for court proceedings,
including parenting and kinship assessments.

Ensure that casework is up to date, comprehensively written up, and managed within agreed
timescales.

Ensure your manager is kept fully appraised of problems arising from cases or work load and to seek
advice as and when necessary.

When working with families, to recognise monitor and assess risk. To ensure information about risk is
escalated to managers in a timely manner.

Develop and maintain positive working relationships with service users and other professionals.
Model good practice helping to set the expectations for others.

Where appropriate act as the duty worker for the team responding to queries and issues

Learning and development

Keep up to date with contemporary issues in children’s social work including legislationand

evidence based practice and use this to inform working practice.

Use supervision to reflect on cases, and put learning into practice

Identify own individual learning needs in line with the requirements of the PCF for an experienced and
advanced social work practitioner and attend relevant training anddevelopment opportunities.

Lead professional

Liaise with colleagues in own and other directorates and external agencies to gatherinformation to
inform assessment and care planning activities, jointly plan and deliver interventions.

Participate in complex planning and reviewing of cases of children in care, child protection and
support fostering/adoption arrangements.

Provide constructive challenge to enhance practice, procedures and policies, promote

innovation, and introduce new ways of working

Lead and monitor multi-agency actions and objectives.

Provide leadership and professional wisdom to colleagues and other professionals for workin
situations of high complexity

Act as a placement supervisor to students or mentor to NQSW in their ASYE year and act as a mentor
to other staff.




knowledge and promotion of excellence in the field
e Carry out any other duties, commensurate with the post, as may be required for the efficient running of the
service.

Knowledge & Experience
Candidates must have substantial knowledge and experience in the following areas of business and will be

required to provide evidence of this:

e Experience of identifying the needs of children and young people and establishingtargeted
planning to meet their needs.

e Practical experience producing in depth and analytical assessments for complex cases

e Experience of multi-disciplinary working with children and families and chairing formal multi-
disciplinary meetings

e Experience of undertaking assessments and writing court reports and presenting evidencein court.

e Knowledge of child protection, looked after children, and associated child in need social work
practice issues

e Knowledge of methods of social work intervention.

e In-depth knowledge of relevant legislation, regulations, guidance and policies.

e Knowledge and understanding of the framework for the assessments of children in needand their
families.

e Contemporary knowledge of social work applications, i.e. attachment theory, enabling change,
parenting and kinship assessments, behaviour and behaviour management.

Skills & Abilities

e Good IT skills

Proven ability to work effectively as part of a team

Ability to write appropriate reports and keep documents up to date.

Ability to mentor colleagues and develop assessment skills

Ability, through reflection, to analyse, interpret and make positive plans.

Think analytically to solve problems and issues, making rational, realistic and sound judgements.

Work-related Personal Qualities

e Stronginterpersonal skills, especially in working with clients

e Ability to adapt and cope with a changing environment and support colleagues inthese
circumstances.

e Ability to manage pressure effectively and cope well with conflict and challenge

e Clear personal values in line with those of Swindon Borough Council

Other Work-related Requirements

e Hold a current driving licence and be prepared to undertake occasional long car journeys andon
occasions transport children or clients.

e Flexible in the use of time and be prepared to work, sometimes, at times outside the normal
working day.

e Able to attend meetings and to work at a variety of locations across the Borough.
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Qualifications

e Social Work Degree/Diploma and HCPC Registration and (if qualifying after 2013) have
completed and passed the Assessed and Supported Year in Employment.

e Have completed and passed post qualifying learning and development (e.g. Graduate Diploma or
Placement Supervision award) or have appropriate equivalent experience.

e Evidence of Commitment to CPD as required by the HCPC.

Decision Making

e Assess and manage higher levels of risk that involve multi-agency input, complex family
dynamics, serious hostility and conflicts of interest.
e Critically track actions and care planning outcomes to ensure good outcomes for children

Creativity and Innovation

e A need to understand that diversity characteristics shape human experience and it’s critical tothe
formation of identity. Diversity is multi-dimensional and includes race, disability, class, economic status,
age, sexuality, gender and transgender, faith and belief. Also appreciate that, as a consequence of
difference, a person’s life experience may include oppression, marginalisation and alienation as well as
privilege, power and acclaim, and are able to challenge appropriately.

e Dynamic, innovative, committed and passionate, with a comprehensive knowledge and skill-base to the
challenge of working with vulnerable children and families.

e Strong leadership skills will enable mobilisation of skills of other members of the team, ensuring the
very best outcome for children in Swindon.

Job Scope Budget Holder Yes/No
Number and types of jobs managed Responsibility Requires awareness of
budgetary limitations to
ensure the correct

Typical tasks supervised/allocated to others Asset Responsibility: permissions are sought
e Works within the parameters agreed with for any proposed

the supervisor or team manager for a expenditure

specific piece of work.

Contacts and Relationships (how the role relates to the work of others i.e. officers, groups, committees, general
public, members, partner organisations, internal and external contacts of the council)
Clients, Managers, other professionals, front line staff, external agencies, other local authorities




Values & Behaviours

Social workers have an obligation to conduct themselves ethically and to engage in ethical decision- making,
including through partnership with people who use their services. Social workers are knowledgeable about the
value base of their profession, its ethical standards and relevant law.

We strive to underpin our culture through strong management and authentic leadership, this means getting
the management basics right, and ensuring what we commit to individually and collectively, we own and
demonstrate accountability aiming to get things right first time. Building on this we also expect everyone at
SBC to demonstrate and live our organisational values and behaviours, this means in our work we are:

Connected: We put Swindon and its people at the heart of everything we do.

We display a communication and behaviour style that promotes a positive Council identity in connecting with
residents, customers, colleagues and other stakeholders ensuring a partnership approach to delivering our
vision. Always asking, “is what | am doing in the best interests of Swindon and its people,”?

Resilient: We are forward thinking and work smart
We seek to identify where things can be improved, ensuring this learning is embedded, evaluated and built
upon through a strong approach to continuous organisational development.

Brave: We respect and work together with our colleagues and customers to achieve success

We act in an emotionally intelligent way, setting positive examples around accountability, risk and governance.
This will be delivered through developing ourselves and our teams to achieve the highest possible levels of
productivity and performance.

Other Key Features of the role (working environment / emotional / conditions i.e. regular outside work,
unpleasant or hazardous conditions, practical demands such as standing, carrying or working in constrained
positions, potential verbal abuse and aggression from people, or risk of injury)

Employee Signature: Print Name:
Date:
Line Managers Signature: Print Name::
Date:




