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Job Purpose

The Director of Operationsisa member of the Chief Operating Officer’s Senior Leadership team and
will work with colleagues and key stakeholders to drive service delivery that supports the Councils
vision, priorities and pledges. The Director of Operations s specifically responsible for Waste
Operations, Highways Operations and Assets, Public Realm operations and enforcement, Parking
Operations and Enforcement, Housing Operations, Compliance, Fleet and Stores Management.

There is a tremendous amountof change taking place across the Council, and particularly within
Operations, as we continue to respond to increasingdemand and diminishingresources.

In this senior leadership role, you will pro-actively provide the strategic officer direction of the
operational services within this portfolio working closely with the relevant Cabinet Members. You
will be responsible for devisingand executing transformational service improvement plans,
implementing robust performance management processes and embeddingrigourand compliancein
everythingyour teams do.

Reportingto the Chief Operating Officer, you will provide clear direction for your teams and drive a
culture of operational excellence, focusing on championing and supportinginnovative ways of
working that both enhance the service and reputation ofthe Council and ensuringour residents
remain at the heart of everything we do.

Key Accountabilities

e Lead transformationalchange within the Council’s operationalservices specifically at the
Council’s Waterside depot that achieves cost reductions and better outcomes for the residents of
Swindon.

e Lead the delivery of a quality, intelligent led customer focussed service that improves services
and customer experiences whilst delivering efficiencies and value for money.

e Accountable forthe undertaking of market analysis, business and financial planning for the
effective and efficient delivery of customer experience.



e To be anactive and effective member of the Senior Management Team working co-operatively
with the relevant Cabinet members, Chief Operating Officer and colleagues on all matters of
corporate strategy.

Key Responsibilities

e Oversee the delivery of an intelligence led range of services thatimproves services and customer
experiences and delivers core services that are modern, efficient and effective

e Ensurethatservice activities are carried out to the highest standards of integrity and
professionalism and align with strategic objectives and in accordance with legal, regulatory and
statutory requirements.

e Responsible forembeddinga culture of operational excellence, with a strong ‘can do’, ‘right first
time’ customer focus, deliveringvalue for money services.

e Championandsupportinnovative ways of working, with a focus on continuous improvement of
operational services.

e Develop andimplement a transformational service improvement plan forthe Waterside depot,
workingin partnership with colleagues and key stakeholders.

e To proactively manage council budgets for which you are responsible in accordance with the
Council’s Financial Regulations and Contract Standing Orders and forecast expenditurein
accordance with laid down monthly timescales.

e To proactivelyand robustly monitorand manage performance to ensure services are delivered in
accordance with SBC policies, priorities and standards.

e Toensurecompliance and health and safety requirements upheld by all staff across the
operations functionand to champion safe working practices.

e Workingwith Members lead on the development of relevant strategies and policies that deliver
better outcomes for the residents and various communities within Swindon

e Asamember of the Senior Management team, adopt a collaborative and supportive approach,
maintaining up to date professional knowledge and providing advice and assistance to colleagues
as required.

e In conjunction with the Chief Operating Officer and relevant Portfolio Holders to keep the
business plan and other key strategies under review.

e Develop and work with strategic partnerships and other providers that endeavour to drive
innovation of service delivery.

e Asa SeniorLeader, to ensure that the organisation’s health, safely, equality, diversity and
inclusion policies are fullyimplemented at all times and in all aspects of service deliveryand
employment.

e Inallaspects of the Directorates work, to promote effective communications, excellencein
customer service, and a focus on continuous improvement.



e To carry out such other duties as may be expected by a senior officer at this level.

e To deputiseforthe Chief Operating Officer when requested.
This job descriptionisintendedas a general guide to the duties of the postand is not inflexible. It
may be altered from time to time to reflect the changing needs of the organisation in consultation

with the post holder.

Knowledge & Experience

Candidates must have substantial knowledge and experience in the following areas of business and
will be required to provide evidence of this:

e Experiencedin managing operational services whether within a local authority or commercial
setting.

e Demonstratea proven track record of delivering change and service improvements.

e An abilityto manage change is essential together with the importance of managinghigh
performingservices

e A provenability to lead, direct and develop a multi-functional group

e Knowledge and practical experience of usingICT as an analytical and management tool.

e Abilityto combine strategic planning, financial managementand people management skills.

e Abilitytoliaise and negotiate at all levels of internal and external organisations.

e The abilityto manage tight deadlinesand conflictingdemands whilst demonstratinga strong
commitment to quality, customer care and service delivery.

e Self-motivated and ability to make appropriatedecisions usingown initiative.

e Abilitytowork in partnershipacrossteams, the wider organisationand external parties.

e Excellentlistening, communication and interpersonal skills.

e Abilityto manage difficult situationsand experience of conflict resolution.

e Demonstrable experience of leading, implementingand adaptingto change.

e Significant financial knowledge of managing high value budgets

Qualifications required for this post:

A relevant tertiary qualification (desirable) and/or equivalent experience (essential)
Management qualification (desirable) and/or equivalent experience (essential)

Contacts and Relationships

Workingin a collaborative manner with Members, other directorates, external and internal
customers, community members and other bodies that interact with thisrole.

Other Key Features of the role/candidate

e Abilitytolead ateam providingclear direction and a motivationaland inspirational environment
for them to develop

e Team player capable of influencingand working within cross-functionalteams

e Ableto deal with ambiguity and the pace of change within local government, confidently making
and standing by decisionsin challengingsituations and persisting with flexibility in the face of
setbacks



e Havingthe confidenceto speak out for what is best for Swindon, even when it is not easy to do
so.
e Ability to make site visits throughoutthe Borough and attend meetings outside the Borough.

Values and Behaviours

We strive to underpin our culture through strong management and authenticleadership, this means
getting the management basics right, and ensuring what we commit to individually and collectively,
we own and demonstrate accountability aiming to get things right first time. Building on this we also
expect everyone at Swindon Borough Council to demonstrate and live our organisational values and
behaviours, this meansin our work we are:

Connected: We put Swindon and its people at the heart of everything we do.

We display acommunication and behaviour style that promotes a positive council identityin
connecting with residents, customers, colleagues and other stakeholdersensuringa partnership
approach todeliveringour vision. Always asking: “is what | am doing in the best interests of Swindon
andits people?”.

Resilient: We are forward thinking and work smart
We seek to identify where things can be improved, ensuringthis learningis embedded, evaluated
and built upon through a strongapproach to continuous organisational development.

Brave: We respect and work together with our colleagues and customers to achieve success

We act in an emotionallyintelligent way, setting positive examples around accountability, riskand
governance. This will be delivered through developingourselves and our teams to achieve the
highest possible levels of productivity and performance.

Swindon Borough Council — Our Leadership Competencies

Corporate Leadership — Act as an Ambassador for the Council’s vision, priorities, pledges and values
collectively with colleagues from within the Corporate Management Team.

Managing Self — Manage your time, priorities and resources to achieve goals and meet personal
learningand development needs.

Leading People — Leading, engaging, developingand motivatingemployees to perform at their best.

Leading Change — Helping othersto approach changes at work in a way that seeks to ensure their
commitment and enthusiasm s focused on achievingthe Council’s objectives.

Managing Information — Works in an informed and evidenced-based way by making good decisions
based on relevantinformation and data.

Maximising Partnerships — Building effective working relationships and ensuring partnerships are
focused on outcomes.

Managing Resources — Achieving objectives through the effective planningand allocation of
resources.

Managing Activities — Managingthe activities of the team to achieve business priorities within
agreed time scales and budgets.

Managing Risk — Actively seeking to identify, escalate and mitigate risks and threats to business
continuity and the achievement of the Council’s objectives.



