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Swinbon

BOROUGH COUNCIL

Job Title: Role Profile Number:
Assistant Team Manager S04079

Grade: R Date Prepared: June 2014
Salary:

Directorate/Group: Reporting to:

Children, Families and Community Health Team Manager
Structure Chart attached:

Job Purpose

To operationally manage and supervise the team to ensure high quality service to children; focussed on good
outcomes with timelyinterventionsattherightlevel; withinstatutoryguidelinesand within given resource
and budgetavailability.

To model good management by taking professional responsibility for the provision of a high quality and
responsiveservice.

To assist the Team Manager in the determination of priorities, and through effective management and supervision of
social carestaff, ensurechildrenare safeguardedandtheir welfare promoted.

To assist inthe initiation and implementation of operational business plans, legislation and policy guidance forthe
delivery of the Council priorities.

Key Accountabilities

e To undertake work in accordance with legislation, guidance and protocols and have a clear
understanding of how the role contributes and adds value to outcomes for children and their
families.

e Toundertakethenecessaryinvestigationsusinginformationfromvarioussourcesinadditionto direct
contact with families, children, foster carers and professionals to analyse and determine the level of support
and actionsrequired.

e Tohavearobustoversightofcareplanningwithafocusontimelyprogressionto permanence.

e Ensure that diversity is respected and takes account of the different needs of children and their carers,
andthatthedecisionsmadeandservice deliveryissensitivetoand addresses
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discriminatoryissuesoflanguage,gender,ethnicity, religion, ability,sexualityandsocial background
To ensure that social workers record all case work, undertake assessments, analysis, decisions, care planning
and actions onthe necessary ICS systems —signing off all decisions made and discussing any issuesthatrequire
clarification orfurtherscrutiny with the relevantmember of staff.

Toofferguidance, supervision and supportto practitionerstoenablethemto take actionsto prevent
family breakdown orescalation ofissues /risk, accuratelyrecordingthe adviceand guidance given.
Lead and superviseteammembersonadaytoday basis,includingtheirperformance

management through regular supervision and appraisal, in order to deliver a high quality and

consistent service.

Ensurethat monthlyactivityandperformance feedbackis provided totheGroup Manager.

Motivate and develop the team through learning opportunities that ensure that the competencies and
professional practicerequiredtoachievetheaimsandobjectivesofthe service are met.

Undertake audits and collect service user feedback on the service to enable robust reporting and
management information as well as identifying areas for service development and improvement.

Ensure that the service meets its statutory obligations and ensure that departmental and council
procedures are effectively implemented and followed.

Inliaison with the Group Manager, contribute to business planningwithinthe Team.

Promote the development and maintenance of high standards within the team in accordance with
theCouncilsandtheService’svaluesand behaviours.

Promote corporate working across teams, and wider across the organisation, ensuring that every
opportunityistakentodevelopawiderunderstandingofthechild’sjourneyandtheimpactthat other
areas of the Council have on this.

Develop relationships and information sharing across teams to enhance overall decision making in the best
interests of the child.

Ensure engagement and understanding of performance measures within the Team and be able to
accuratelydescribethe contributionmadeinachievingoutcomes.

Represent the Team at internal and external meetings with voluntary, partner and statutory

bodies whereappropriate.

Contributetoand participatein his/herown personal development programme.

Undertake any other duties and responsibilities as may be required by the Group Manager
commensurate with the grade of the post.

Supplementary Accountabilities

Becauseofthenatureoftheworkandinaccordancewiththedemandsoftheservice,he/she willbe
required fromtimeto time to work outside normal office hours, includingeveningand weekend working,
forwhichtimeoffinlieu of paymentshouldbetakenatatimeagreedwith the Team Manager. Overtime
will not be paid.
Thisjobdescriptionisintendedasageneralguidetothedutiesattachedtothepostandisnotan
inflexiblespecification.ltmaythereforebealteredfromtimetotimetoreflectthechangingneedsofthe
department, alwaysin consultation with the post holder.
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Knowledge & Experience

Candidates must have substantial knowledge andexperience inthefollowing areas of business and will be required
to provide evidence of this:

Direct responsibility for operational staff
Considerable experience of services tovulnerable people

Substantial post-qualification experiencein a relevant setting

Experience ordemonstrable knowledge of the whole range of Children Looked AfterServices
Demonstrable working knowledge of relevant legislation, guidance and policy context relating to the work
ofSocial Care and Looked AfterServicesrelevanttotheservice area

Commitment to a child-centred approach

Commitment to team work and engagement

Commitment to multi-agency working across arange of services to promote better outcomes for
children and families.

Afocusonperformance managementand service development

Excellentinterpersonal skills

Abilitytowork totight deadlines in oftenpressured environments.

Social Work Degree recognised social work qualification and Social Work England registration.

Decision Making

Analyse and evaluate information to make decisions on the levels of risk and support required for
children and theirfamilies.

Audit work of workers, ensuring robust planning and safeguarding measures are being undertaken and make
recommendations forimprovement and/or development

Prioritising key intervention work, determining strategies and ensuring timely progression of plans
Swiftlyunderstand, interpret and provide complexinformationtoarange of audiences.

Creativity and Innovation

To respond tosituations and use knowledge and experience tointerpret the challenges faced and offer
guidanceandtailored supportto children andtheirfamiliesincrisis, to safeguardand promote their
welfare.

Job Scope Budget Holder No
Number and types of jobs managed Asset Responsibility:

Social Workers (newlyqualifiedtoSenior Practitioner) No
Social Care Workers

Contacts and Relationships (how the rolerelates to the work of others i.e. officers, groups, committees, general public,
members, partner organisations, internal and external contacts of the council)

Childrenandtheirfamiliesandother memberofthe publicwho raise concernsabouta child.
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e Other professionals e.g.teachers. Health professionals, police officers, housing officers,
voluntary sector organisations, foster carers and Supervising Social worker

e Social Care ManagementTeam

e Otherservice areasacross the Council

Values and Behaviours

We strive to underpin our culture through strong management and authentic leadership, this means getting the
managementbasicsright,andensuringwhatwecommittoindividuallyandcollectively, weownand demonstrate
accountabilityaimingtogetthingsrightfirsttime.Buildingonthiswealsoexpecteveryoneat SBCto demonstrate and
live ourorganisationalvaluesandbehaviours,thismeansinourworkweare:

Connected: We put Swindon and its people at the heart of everything we do.
Wedisplayacommunicationandbehaviourstylethat promotesapositive Councilidentityin connecting with
residents, customers, colleagues and other stakeholders ensuring a partnership approach to delivering ourvision.
Alwaysasking, “iswhatlamdoinginthe bestinterests of Swindonanditspeople,”?

Resilient: We are forward thinking and work smart
We seek to identify where things can be improved, ensuring this learning is embedded, evaluated and built upon
through astrongapproachtocontinuousorganisational development.

Brave: We respect and work together with our colleagues and customers to achieve success
Weactinanemotionallyintelligentway, settingpositiveexamplesaroundaccountability, riskand governance. This
will be delivered through developing ourselves and our teams toachieve the highest possiblelevels of productivity
and performance.

Other Key Features of the role

(working environment / emotional / conditionsi.e. regular outside work, unpleasant or hazardous conditions,
practical demands such as standing, carrying or working in constrained positions, potential verbal abuseand
aggression from people, orrisk of injury).

Employee Signature: Print Name:
Date:
Line Managers Signature: Print Name::
Date:
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