Inclusive Growth Service (Inclusive Economy and Sustainability
Directorate)

Tier 1 and 2 Structure
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Proposed Structure — Tier 1
Inclusive Economy & Sustainability Directorate

Corporate Director of Inclusive
Economy & Sustainability
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Proposed Structure — Tier 2 (Inclusive Growth Directorate)

Inclusive Economy & Sustainability Directorate

Director of Inclusive Growth

General Fund

Head of Culture, Heritage, Arts &
Special Events (CHASE)

Steam Museum

Lydiard House (All)
Cultural Commissioning
Arts & Night-time Economy

Heritage Strategy (inc. Country
Parks) & Commissioning

General Fund

Head of Procurement

Corporate Strategies &
Transactional Services

General Fund

Head of Corporate Assets

General Fund

Commercial & Acquisition
Strategies

Corporate Landlord and
Commercial Asset Management

Capital Works Team
(Construction)

Head of Regeneration & Town
Centre Programmes

Physical Regeneration Strategies
& Projects

Heritage Regeneration Projects

Town Centre Programmes

Head of Inward Investment &
Inclusive Economy

General Fund

Corporate and Borough-wide
Economic Development Strategies

Business Partnerships & Social
Value

Pan-regional Partnerships &
Strategies for Enterprise, Skills &
Economic Growth
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