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Proposed Organisational Chart – 1st April 2025
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Holds Strategic Link to Housing for estate renewal/ HRA land release

• Council occupied buildings and sites delivering council services

• 200 Council occupied buildings and sites delivering direct Council services 

• Key support for all property related aspects of Council directorates including supporting the 
preparation of business cases and options appraisals with service areas looking at the best use of 
assets

• Oversight of Plans and Outputs of Service Use

• Reviewing and challenging as required business rate assessments

• Key support for NEW target Operating Model

• Facilities Management

• Community Buildings management and leasing

• Client Function for Building Compliance• Client function for Repairs & Maintenance 

• Solar Farms
• Corporate Energy Contract Management
• Decarbonisation of Corporate Assets
• Opportunities to Maximise Green Energy Government

Grants

• 300 commercially leased sites and properties 

• Management of Rent Income (annual target for 2025-26 -= 
£7.5m 

• Responsibility for budget management and monitoring 

• Landlord and Tenant estate management

• Lease Renewals

• Rent reviews

• Valuations including annual asset revaluation programme

• Marketing & Re-Letting

• Management of Farm Estate

• Investment Plan linked to Transformation Plans and 
Medium Term Financial Strategy (Acquisitions and 
Disposals)

• Client function for Repairs & Maintenance 

• Regeneration assets 

• Assets held (not in corporate or commercial portfolio)

• Residential Garage sites (circa 500 garage blocks) 

• Miscellaneous Land Holdings

• Key support for land pipeline for Swindon Housing 
Development Company 

• Development of assets for the Commercial Asset 
portfolios.

• Disposal of vacated operational assets to maximise the 
commercial value

• Client function for Repairs & Maintenance 
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