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Job Purpose

The Registered Operational Manager will have the responsibility in leading a multi diverse service, which
will cover Adults with Physical, Mental health, Dementia and learning disabilities. They will support the
Building Independence Service Lead to develop the service ensuring that it provides services that are
working on strength based outcomes to meet the need of the service user and ensuring they are working
alongside an active person centred support plan using all in house services to their potential.

The Registered Operational Manager will lead by example ensuring Swindon borough council provide a
Good Service under the CCQ regulations. They will also promote Swindon Borough Council values and
pledges which include the following:

“To help drive and promote the Council’s vision to help people to help themselves while always protecting
our most vulnerable children and adults”.

To actively contribute to the strategic and operational development of the service, in collaboration and
consultation within the Department, other stakeholders and the community, to achieve the objectives of
the Department and service

Key Accountabilities:

e To be registered with CQC.

e Registered Managers are legally responsible and accountable for compliance with in the
requirements of the Health and Social Care Act.

e Ability to take ownership of achieving the highest levels of compliance with regards to regulations,
law, quality standards and polices ensuring they achieve a minimum of a “Good” in CQC inspections.

e Ensuring the continued financial viability of each service to include closely monitoring budgets,
contracts, care hours, auditing as necessary, and addressing any shortfalls at the earliest
opportunity




Oversight of the budget for each service, monitoring expenditure on an ongoing basis and taking
corrective action as appropriate in conjunction with your manager (Building Independence Service
Lead)

Providing the Building Independence Service Lead or Head of Service Building Independence with
reports/KPIl on aspects of the services as directed, including undertaking regular audits of each
service in your portfolio

Assessing, planning and implementing, in partnership with the individuals you support through
progressive outcomes that meet their needs and maximise their independence, presence and
participation within the community and to ensure the appropriateness of service delivery.

Building partnerships with the volunteer sector and provider network.

Promoting and monitoring assistive technology where possible within a support plan

To contribute to calls to reduce Detoc within the hospitals.

Working in partnership with a Multi-disciplinary team.

Attending provider forums, conferences and seminars as required by the Company, and maintaining
an up to date, in depth knowledge of the development of the sector.

Ensuring the allocation of staff duties is clearly and adequately defined and communicated to all
staff through the appropriate channels, to ensure that all staff understand their own and others'
roles and responsibilities

Ensuring staff are well managed, motivated and developed through learning opportunities that
enhance their professional practice within the agreed service aims and objectives and supervised
and managed in accordance to Swindon Borough Council policy and procedures.

To hold and ensure appropriate Supervision and Appraisal and Development for all members of
staff, in accordance with Departmental Policies, Procedures and Guidelines, ensuring that staffs are
fully compliant with the professional standards required by the Department.

Ensure the service comply with CQC standards, the Care Act 2014 to deliver a good quality and safe
service.

Investigate complaints relating to the service from stakeholders and other professionals in line with
Swindon Borough Councils policy and procedures

To take responsibility for the implementation of health and safety strategies within the service, in
conjunction with the Borough’s Health and Safety professionals.

Undertaking on call duties as required, and managing on call rota for you and your Deputy when
you are not on call.

Recruitment, selection and performance management of staff.

To ensure staff are Compliant and up to date with training, this may include delivering training.
Understanding the Mental Capacity Act and Deprivation of Liberty Safeguards (DoLS)




Supplement Accountabilities:
e Undertake any other duties and responsibilities as may be required by the organisation within the

scope of the role/grade.

e Due to the nature of the demands of the service you may be required from time to time, to work
outside normal hours, including bank holidays, weekends and evenings and participate in a
management on-call system to support the service out of hours, including evenings and weekends.

e Ability to cope with emergency situations.

e To participate in the organisations programme of CQC monitoring visits for Swindon Borough
Council regulated services.

Knowledge and Experience:
e Comprehensive Management experience in the community/Residential care setting for Adults with

Physical, Mental health, Dementia and learning disabilities.

e Comprehensive knowledge of Reablement

e You should be up to date with current evidence based practice with a working knowledge of CQC
Standards and Regulations. Comprehensive.

e Knowledge and understanding of the physical, social, emotional and special needs of Adults and
their carers including associated issues of mental health and disabilities.

e Significant level of knowledge and understanding of the legislative framework and statutory
guidance for the provision of Adults.

e Experience of Managing a large and diverse staff group and service.

e Experience of Budget management and monitoring

e To participate in Swindon Borough Council training programmes and the management development
programme.

e To maintain relationships with other professionals, outside agencies, voluntary or private sector.

Qualifications:
e Qualifications and Credit Framework (QCF) Level 5 or equivalent or working towards Level 5 of QCF
or extensive compensatory experience in care management

Decision Making:
e C(lear evidence of successful problem solving and effective decision-making.

e C(lear evidence of successful budget management.
e Ability to work flexibly under pressure to both self-determined and prescribed deadlines




Creativity and Innovation

Insert elements of the job where creativity and innovation are required.

¢ Innovative and able to recognise and develop the potential for doing things differently within your

services

e Working closely together, improving communication and connectivity in order to make better use of

the resources, facilities, relationships and partnerships. Working in a collaborative manner with

external and internal customers, community members and other bodies that interact with this role

Job Scope

Number and types of jobs managed

e Direct management of 2 employees — Deputy
managers

Typical tasks supervised/allocated to others

Budget Holder

Responsibility

Asset Responsibility:

Yes

Net budget of between
1.5m and 2.7m

Contacts and Relationships:

e To make necessary referrals to other professionals regarding the safety and wellbeing of the service

user.

e To participate as appropriate in meetings as and when required.




Corporate Standards

e In accordance with Council policies and guidance on information management and security, it is your
personal responsibility for data protection, client confidentiality and information governance.

e Act at all times in accordance with appropriate legislation and regulations, codes of practice, the
provisions of the Council’s constitution and its’ policies and procedures.

e You must work in accordance with training or instructions given, make proper use of any personal
protective equipment provided and inform your manager of any hazardous situations or risks of
which you are aware.

e Undertake all duties with due regard to the corporate equalities policy and relevant legislation.

In accordance with the provisions of the Data Protection Act 1998, jobholders should take reasonable care
to ensure that personal data is not disclosed outside Council procedures, or use personal data held on
others for their own purposes. In accordance with the provisions of the Freedom of Information Act 2000,
ensure requests for non-personal information are dealt with in accordance with the Council’s written
procedures.

In accordance with the provisions of the Health and Safety at Work Act 1974 and the Management of Health
& Safety at Work Regulations 1999 you must take reasonable care so as not to endanger yourself or other
persons whilst at work. You must also co-operate with the Council to enable it to comply with its statutory
duties for health and safety.

You must work in accordance with training or instructions given, make proper use of any personal protective
equipment provided and inform your manager of any hazardous situations or risks of which you are aware.

You must ensure you undertake responsibilities relating to your position as detailed within your Directorate
Health and Safety Policy.

Safeguarding - Children & Vulnerable Adults

This organisation is committed to safeguarding and promoting the welfare of children, young people and
vulnerable adults and expects all staff to share this commitment.

This post is subject to an enhanced DBS disclosure which will be carried out if your application is successful.



