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Date Prepared: June 2018 
 

Directorate/Group: Children’s Services 
 

Reporting to: Service Manager – Children Looked 
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Job Purpose 
 
To deliver rapid and significant service improvement, reshape and overhaul the way in which the council 
commissions and provides placements and services for children and develop and sustain effective 
relationships with commissioned providers, ~Independent Fostering Agencies and Networks.  
 
To strategically manage and lead a pro-active response to developing approaches to current and future 
service delivery and provision of placements for children looked after, leading on the development of 
strategic solutions to complex, cross-cutting policy and service challenges, including financial challenges. To 
ensure that relevant data and qualitative information is interpreted and analysed effectively in order to 
identify service strengths and priorities for service improvement and opportunities to better commission 
placements and services for children.  
 
Key Accountabilities 
 

• Be responsible for providing a high quality needs analysis using all relevant data sources   in relation to 
children looked after, ensuring insight informs strategy development, policy decisions and service 
improvement to enhance and maximise the efficiency and effectiveness of the services  

• Lead on the strategic commissioning of placements and services for children looked after, driven by a 
robust evidence based commissioning strategy and plan. 

• Work with managers to develop a deeper insight into their business, including in respect of 
customers/service users, the relative cost of services, and service quality. 

• Manage, and analyse  the market, identifying opportunities for Swindon Children’s Services to stimulate 
and develop the market  with established and new providers and develop innovative joint projects with 
stakeholders to be responsive to need and local opportunities, for example  social enterprises. 

 

 



 
 

• Lead on the development and implementation of an outcomes and performance framework and provide 
strong challenge and leadership to hold providers to account for performance and ensure that 
placements and services provide value for money, effectively managing risk and underperformance. 

• To lead on the management and reporting of the CFCH commissioning budget and ensure clear financial 
strategies are in place to achieve efficiencies.  

• Ensure Service Managers have clear single points of contact for support on strategy and insight for 
looked after children providing them with input to performance commentary so performance and 
strategy inform each other. 

• Provide the professional lead for all aspects of the commissioning cycle across CFCH with regards to 
looked after children providing leadership, guidance and technical support working closely with partners 
(including via pooled budget arrangements/joint commissioning arrangements with education/health) 
and engaging service users in the design of services.  

• Lead on the development of specifications for CLA commissioned services with clear outcomes and 
expectations, procuring  services appropriately in line with relevant statutory frameworks and 
legislation., Work closely with social worker team managers and the Placements Team to ensure a 
consistent approach is taken across CFCH to meeting the needs of children and young people and 
ensuring value for money, underpinned by robust policies, procedures and frameworks  

• Lead on the development and ownership of relationships with strategic alliances, maximising 
opportunities to improve outcomes and reduce costs as appropriate  

• Work closely and collaboratively with corporate enabling services including procurement, legal services 
and finance to ensure that both current and future needs of CFCH and service users are met to a 
consistently high standard.  

 

 

Knowledge & Experience 
Candidates must have substantial knowledge and experience in the following areas of business and will be 
required to provide evidence of this: 

• Experience of supporting others in the use of data analysis.  

• Ability to lead on complex policy, strategy development and commissioning projects with a track record 
of delivery to time and to budget. 

• Extensive knowledge, experience and understanding of delivering high quality and cost effective 
Children’s Services through successful commissioning activities.  

• Extensive knowledge, experience and understanding of using data and its analysis for the benefit of the 
business. 

• Evidence of effective management and delivery in a complex environment including, managing change, 
financial management, performance management, people management and project management. 

• Successful experience and/or knowledge of working within a local authority, or in an equivalent 
Children’s Service organisation/environment. 

• Financial awareness with a proven ability to effectively manage budgets.  

• Promote and safeguard the welfare of children, ensuring this principle, culture and practice is embedded 
in all business processes and communications, in compliance with national and local procedures and 
protocols 



 
 

• Ensure that all personal data is handled securely and in strict compliance with the data protection 
legislation and Family Services and the Council’s data management protocols. 

• Competent and confident in the use of standard Microsoft Office products such as Word. 
 

 
Qualifications  

• Qualified to Degree level with experience of, or evidenced interest in, the needs and wellbeing of 
children in care, which may include experience of health, education, youth, social work, early years or 
similar. 

• Recognised relevant qualifications in Commissioning/procurement and/or equivalent experience and 
training in a related field. 

• Recognised relevant qualifications in Data analysis and/or equivalent experience and training in a related 
field. 

• Project management training/experience desirable.  
Management qualification or on the job experience supplemented with relevant training 

 
Decision Making 

• Prioritising key intervention work, determining strategies and ensuring timely progression of plans. 

• Swiftly understand, interpret and deliver complex information to a range of audiences. 

• Able to make sound decisions independently for matters related to this field. 

• Organise and prioritise work skillfully to maximise effectiveness and impact. 

• Ability to work flexibly under pressure and with resilience. 

• Ability to make complex decisions that will have direct impact on children and young people and have 
political and far reaching consequences on safeguarding matters. 
 

 
Creativity and Innovation 

• Record of delivering successful and innovative solutions to business challenges. 

• Ability to analyse complex information quickly, reaching and articulating decisions with clarity, to deliver 
solutions that command support. 

• Proven record of achievement in delivering service improvement, logical and effective decision making, 
high quality, accurate and timely work. 

• Capable of reviewing and evaluating results against quality standards, sharing this learning with others 
and taking decisive action to ensure that plans are delivered. 

• Demonstrates a dynamic and achievement orientated culture. 

• Ability to work effectively, flexibly and constructively with colleagues in a team where team members 
work positively to a shared goal. 

• Actively contributes to the creation of an open, and interdependent culture. 
 
 



 
 

Job Scope 
 
Number and types of jobs managed 

•  
 
Typical tasks supervised/allocated to others 

•  
 

Budget Holder 
 
Responsibility 
 
 
 
 
 
Asset Responsibility: 

Yes/No 
 
. 
 
 
 
 
 
 
 
 

 
 
Contacts and Relationships  
All professionals and stakeholders at a senior level e.g. Education. Health, Police, Housing, voluntary sector 
organisations, Senior Managers and Elected Members. 

• Social Care Management Teams. 

• Key managers and heads of service across the council including enabling services. . 

• Providers of placements and services at CE/senior management level 
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