Role Profile

VA

Swinpon

BOROUGH COUNCIL

Job Title: Child Protection Chair & Independent Role Profile Number: S01282

Reviewing Officer

Grade: S Date Prepared: March 2023
Directorate/Group: Reporting to:

Children, Families and Community Health Team Manager — Conference and Review
Structure Chart attached: No

Job Purpose

The primary response of the Child Protection Chair and Independent Reviewing Officer is to ensure that the
statutory functions required within Child Protection Conferences and Child Looked After Reviews are
delivered in a robust way, that a high quality service is delivered and that there is adequate, monitoring and
development to drive service improvement.

Key Accountabilities

e To ensure that children/young people are consulted and participate in their looked after children
reviews, conferences and meetings

e To ensure that children’s rights are adequately addressed

e Chair multi-agency looked after children reviews and child protection conferences ensuring that
statutory processes/procedures are followed

e To chair other meetings as and when required such as complex strategy meetings in defined
circumstances

e To ensure that the minutes and records of meetings are accurate, meet statutory and legal
requirements and are available and distributed within the required timescales

e To undertake management reviews of individual cases as and when required and to audit cases on
themes identified to ensure quality and safety or practice

e To provide independent and professional leadership around practice matters and provide advice to
staff

e To ensure duties are undertaken in a manner that promotes and values diversity and anti-
discriminatory practice

e To be responsible for the decision making at conferences and reviews ensuring that there is a
framework for reviewing compliance with the plans made

e To cover the LADO function, as required




e To challenge service decisions where necessary to fulfil an agreed care plan and to use statutory
powers to escalate to senior management and external bodies where appropriate

e To build and maintain relationships with key partners to improve outcomes for children

e To create and maintain links with Social Work Team Managers and Assistant Team Managers in order
to improve standards for children in care and children in need of protection and children in need

e To develop, maintain and comply with efficient and effective systems to ensure compliance with
procedures and recording systems

e Undertake the required monitoring of processes within required timescales

e To deliver training to a variety of audiences

e To be an active member of the Quality Assurance and Review Service, contributing to service
development and planning

Knowledge & Experience

5 years post qualifying experience

Experience of chairing complex meetings

Experience of managing complex Child Protection and Children Looked After work
Supervisory and management experience

Expert knowledge of current and relevant child care legislation, guidance and procedures
Skills and experience in communicating with children and young people

Ability to assess risks and protective factors

Ability to monitor, analyse and interpret information including quantitative and qualitative
Ability to resolve conflict and negotiate effectively

Experience of working in partnership with families

Experience of multi-agency working

Experienced in report writing and maintaining appropriate records

Evidence of continuing professional development

Qualifications

Diploma in Social Work, CQSW, CSS or equivalent
Registration with Social Work England

Decision Making

The position requires close compliance with Child Protection Procedures and the IRO handbook. IROs are
called on to advise professionals across all agencies on procedures and practice in relation to Child
Protection and Children Looked After. When chairing Child Protection Conferences, CPC’s are expected to
lead, guide and challenge multi-agency decision making in relation to the safety and protection of
children

IRO’s must have the independence to challenge staff at all levels of the local authority about the care
offered to children looked after and to challenge the authority if they believe the authority may in breach
of that child’s human rights

The IROs primary focus is to quality assure the care planning and review process for each child



Creativity and Innovation

The position requires the CPC to work within agreed procedures and practice. However, when it comes to
planning with children, the chair will need to think creatively about how to meet the needs of child, i.e. when
the Care Plan has not been successful in a meeting a child’s needs. The IRO also needs to be prepared to
challenge practice and question existing practice and established ways of working.

Contacts and Relationships

e Social Work Team Managers, Social Work Assistant Team Managers, Social Workers on individual cases
and quality assurance issues.

e Presentations and provision of training to wide and varied audiences

e Stakeholders and partner organisations including health education, CAFCAS, Police.

e Senior Managers across the authority.
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